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BIdEZY

Al-Driven Healthcare Procurement Automation



The BidEZY Advantage

BidEZY is purpose-built for hospitals to deliver control, transparency, and predictability—without adding operational friction. Technology

stays in the background; governance stays front and center.

1. Supplier Onboarding (Controlled & Audit-Ready)

° Buyer-initiated invitations with structured self-
registration

° Multi-level, role-based approvals with full audit trails
° ERP ready vendor master data creation

Outcome: Faster onboarding without compliance
dilution

BIDEZY SUPPLIER ONBOARDING

Contralled, complian, and audit-ready for hospitals
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2. RFQ & RFP (Disciplined Sourcing)
o Category-mapped supplier invitations
° Standardised quote submission with L1/L2/L3 visibility
[ Negotiation traceability and digital ARC finalisation

Outcome: Transparent sourcing + long-term rate
stability

BIDEZY RFQ-TO-PAY FLOW

Builtn Controls: ARC governance + Approval logs « ERP integration « 3way matching
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Create RFQ Imvite suppliers RFQ Select ARC Ready for PR/
suppliers  SubmitQuotes | Evaluation& Preferred Finalization 0
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3. Live Auctions (Competitive, Not Chaotic)
. Real-time bidding among approved suppliers only

(] Locked results routed through approvals before PO
Outcome: Price discovery with governance intact

BIDEZY LIVE AUCTION WORKFLOW

DD H>DH

Step 1 Step 2 Step 3 Step 4 Step 5 Step & Step7

4. PR — PO — GRN — Invoice (Execution with Traceability)
. PRs linked to approved contracts
L] PO automation with ERP sync
L] GRN-based receipt validation
®  Three-way invoice matching

Outcome: End-to-end visibility from demand to
payment

5. Governance, ERP & AI Insights

. Role-based approvals, time-stamped actions, document
versioning

. Seamless ERP integration

. Al-driven spend, forecasting, and performance
analytics
Principle: Al-assisted insights with hospital-controlled
decisions

BidEZY gives hospitals a single, governed procurement backbone—handling complexity while preserving accountability.

Predictable. Transparent. Compliant.
Let's Talk

Connect with us on sales@bidezy.com

www.bidezy.com
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